New Carlisle Town Council
124 E. Michigan Street, New Carlisle, Indiana
Special Meeting, September 28, 5:30 PM

The meeting was opened with the Pledge of Allegiance

President Rush called the Special Meeting to order with Vice President Kauffman, Council Member
Doll, Council Member Colanese and the Clerk-Treasurer present. Council Member Budreau was
absent.

The special meeting was held jointly with the New Carlisle Fire Territory Executive Board and Olive
Township Advisory Board to review the 2022 fire territory budget. The budget was reviewed and
several questions regarding raises and holiday pay were discussed.

Other discussion included an update on the station renovation that is on schedule with demolition
underway. There was one small issue found but it should not cause any delays as demo can
continue in other areas. Chief Schweizer is working on the sale of surplus equipment previously
approved and reported that Pete Agostino recommended they look into using GovDeals.com to
assist with that.

A meeting between the two governing bodies of the fire territory, with respective counsel, was
tentatively set for 4:30 on Wednesday, October 6, 2021 at the town hall.

The special meeting adjourned at 6:29 PM.

Samantha Rush, Council President

Attest:

Susan I. Moffitt, Clerk-Treasurer



